CHRIST THE KING LUTHERAN CHURCH
Council Meeting Minutes
August 9, 2016

Membership Roll:

Present: Toni Palmer, LeeAnn Quinlan, Kirk Carlson, Meredy Hase, Pastor Jordan, Carol White, Shari
Showers, Sue Ettmayer, Amy Meier, Jon Kilmer, Amy Bonesho, and Norb Steinbach.

Absent: Bev Waltz, John Guetzke

Toni called the meeting to order in Pastor’s office at 6:47 p.m.
Opening Prayer/Refreshments: Amy Bonesho

Acceptance of Meeting Agenda: Norb moved and Carol seconded to accept the agenda. Motion
carried.

Acceptance of last month’s council meeting minutes. Meredy moved and Amy B. seconded to accept
the minutes. Motion carried.
MONTHLY REPORTS

Pastor’s Report: Pastor Lindsay Jordan (see attached)
A proposed plan for Wednesday night church activities with a meal served was well received by council.

President's Report: Toni Palmer (see attached)
Vice President’s Report: Sue Ettmayer (see attached)
Motion to accept the Nominating Committee as stated in Sue’s report made by Carol and seconded by

Norb. Motion carried.

Motion to accept the reports and approve the actions of the Executive Committee by Jon K. and
seconded by Kirk. Motion carried.

Treasurer’s Report: Norb Steinbach (see attached)
Norb has renamed the Maintenance to Mission account to Exterior Renovation Fund (ERF).

Motion to accept the treasurer’s report and approve the actions of the treasurer by Kirk and seconded
by Sue. Motion carried.
Old Business:

Parking lot repair — Sue Ettmayer
Looking to keep costs down by using volunteers and fixing the major areas and cracks only.



Leadership retreat — Toni Palmer
Toni is looking into one for Friday, September 23 through Sunday, September 25™ at Green Lake
Conference Center. It is $110 for a single room. It was discussed that this would not include spouses.

A/V progress — Carol White

Still a lot of work to do on this.

New Business:

Time for Sunday School/Godly Play — Amy Bonesho

Much discussion by Education Committee and Council.

“Motion to have Sunday School begin midway through the service with the children being dismissed
after worship.” was made by Shari and seconded by Amy M. Pastor abstained from voting. Motion
carried.

GAGA pit (like a dodgeball game inside fence) — Toni Palmer

Looking to install a GAGA pit for church only events on north of grounds. (Minimal cost of created by

volunteers.)

AGC 40t Celebration — Toni Palmer
(1976) Linda Kilmer and Barb Justmann started it. No dates for celebration set yet.

Vestry A/C — Kirk Carlson

This room’s air conditioning is working right now.

COUNCIL COMMITTEE REPORTS

Personnel Committee: Meredy Hase (see attached)

Coverall company in place temporarily for church janitorial services.
Meredy created a version 7 of the Personnel handbook and asked that anyone with comments submit
them by next week.

Building & Grounds Committee: Kirk Carlson (see attached)
Worship and Music Committee: Carol White (see attached)

Youth Report: Shari Showers (see attached)

Fellowship Report: Bev Waltz (see attached)

Audit & Budget: John Guetzke (no written report)

Education: Amy Meier (see attached report — Amy Bonesho)

Membership Ministry: Amy Bonesho (no written report)



Stewardship Committee: Jon Kilmer (see attached)
Stewardship set for October 23", Should start laying groundwork for Exterior Renovation Fund
campaigning.

Motion for Acceptance of the Council Committee Reports and approve the actions of the committees
by Carol and seconded by Norb. (This was done at the Sept. 13" meeting.) Motion for acceptance of
these minutes as amended by Meredy and seconded by Norb.

Motion for Adjournment:
Kirk moved and Norb seconded. The meeting was adjourned at 8:25 pm.

Respectfully Submitted,

LeeAnn Quinlan
Council Secretary

Next Meeting: September 13, 2016
Refreshments and Devotions: Shari Showers

Pastor’s Report

Church Council

August 2016

Places of Pride

* Christine has been asked to serve on a planning team for the National youth gathering. This is a
prestigious invitation. This means that CTK will be partners in making the National Youth

Gathering happen. The next gathering is in the summer of 2018. It will be held in Houston, TX.

* The care that this congregation has shown for the Shorts, the Seeleys, Teri Borgwardt, and the
Jones family. | am impressed by how beautifully the congregation has rallied around these folks

in their times of need and support. Together, we are doing important ministry.

* Fall Programming is coming together. There are many plans underway!

Churchwide Assembly

The ELCA Churchwide Assembly gathers next week for its triennial meeting in New Orleans. The
Churchwide Assembly is the highest legislative body of the ELCA. It is composed of 60% lay people and
40% clergy. Voting Members from The Greater Milwaukee Synod were elected in the 2015 Synod
Assembly.

The Assembly will consider a variety of topics as it meets for almost a week. Most of the items under
discussion are based on “Memorials” (resolutions) passed at local synod assemblies asking the
Churchwide to act, address or consider particular topics. Some of the items under consideration will be
administrative tasks common to any organization, such as budgets and elections. Other items will be
discussed and considered because of actions taken in previous Churchwide Assemblies.

Key action items at the assembly include:

* Electing an ELCA vice president. Carlos Pefia, the current vice president, has decided not to seek

a third term. Pefia has served for 13 years.

* Considering the Word and Service task force recommendations that the three rosters of church

lay leadership be unified into a single body known as deacons.

* Voting on the recommendations for the ELCA Strategy to Accompany Migrant Minors with



Protection, Advocacy, Representation and Opportunities (AMMPARO).

* Considering the "Declaration on the Way," a document that draws on 50 years of Lutheran-

Catholic dialogue in preparation for the Reformation anniversary.

Voting members will also receive:

* An update on the ELCA's first major fundraising campaign, Always Being Made New: The

Campaign for the ELCA. Approved by the 2013 ELCA Churchwide Assembly, the campaign seeks

to raise $198 million to help extend the ministries of this church.

* A report from the presiding bishop and officers of the ELCA.

* Reports on ELCA churchwide ministries, including ELCA World Hunger and Lutheran Disaster
Response.

* Proposals (known as memorials) from the ELCA's 65 synods, which include: repudiation of the
Doctrine of Discovery; deepening of relationships with historic black churches; a responsible

energy future; supporting military personnel, veterans and their families; and peace with justice

in the Holy Land.

* Budget proposals for 2017 to 2019.

* Greetings from ecumenical guests, global partners and others.

Bishop Barrow’s Retirement Event

Bishop Jeff Barrow is retiring from ministry with the end of his term later this month. He is excited to hit
the road, literally. He has decided to spend time driving truck over the road, satisfying his love for travel.
A retirement event will be held, August 28, beginning at 2:00 p.m. at Our Savior’s on Wisconsin Avenue
in Milwaukee. Please consider attending the event, which will include a time of singing Bishop’s favorite
Hymns, memories, and a reception. It is very appropriate for leaders of the congregation to be present
at such an event. |, however, do not anticipate being able to attend. | will be on vacation.

Installation of Bishop-Elect Paul Erickson

The Synod will install our newly elected bishop Saturday, October 8, at 2:00 p.m. The installation service
will be held at St. Matthew’s Lutheran Church in Wauwatosa, WI. I'll be a part of the clergy processional
and participate as requested. This is an important event in the life of our synod. Our congregation needs
to have a delegation of our leaders at the installation, especially officers and council members. An RSVP
is requested, so advanced planning is necessary. RSVP can be made via the synod website.

Changes Happening in our Synod Office

With the election and installation of Bishop Paul Erickson, our synod staff is undergoing change natural
to changes in leadership. This may mean that key leadership positions may shift. It is normal during such
changes for some staff members to leave. Already, Pastor Sandy Christowski, who has served under
Bishop Barrow as the synod’s Director of Evangelical Mission, has taken a new call. Her ministry was
coterminus

with Bishop Barrow’s. Please remember to pray for our synod staff as they go through the next

several months of change.

Bishop Erickson to Come to CTK

Our new bishop, Paul Erickson, will join us for worship and Adult Forum, Sunday, November 6. This will
give our congregation an opportunity to meet and interact with Bishop Erickson. Please plan to be
present that day and to be actively involved in the adult forum. It will be one of those events where
leadership should be very visible.

* Question: Might we consider a meal for council members and the bishop following the forum?
Wednesday Nights at CTK

Christine and | have been working on plans to further develop Wednesday night activities. Our hope is to
fashion an evening that might include a meal for people of all ages. I'd like to start some smaller group
study groups for adults, especially focusing on those who have not been involved in study groups in the
past. Tentatively, we plan to call the evening “Life Night,” focusing on faith fellowship and service. It
would provide a meal for all who participate in the small groups, who are in the choir, who attend the



monthly “Faith Builders” group for kids, and the Discipleship Training Folks. I'm looking for your
feedback on this. What do you think?

Companion Synod Relationship

| continue to hope that we will begin developing an international relationship through our synod’s
companion synod program. | presented about this at one of our last adult forums held before summer
break. We have much to learn through such a relationship. It would give our people a meaningful way to
engage in ministry in either Tanzania or El Salvador. It will help us experience the church in more
fullness and expand our understanding of God’s activity in the world. At the same time, we can expect
that we will activate new folks in such a ministry. My past involvement in Companion synod programs
has always benefitted the congregation.

PJ’s Upcoming Schedule

Required Pastoral Development

September 19-21, Fall Theological Conference of the Greater Milwaukee Synod

Vacation

August 22 - September 4, including 2 Sundays

CTK Council Report for July 2016
Submitted by Toni Palmer, President, on August 9, 2016

1. The Executive Committee is meeting prior to the Council Meeting on August 9™, so | will submit the
Executive Committee meeting minutes in next month’s report.

2. | have helped coordinate the Brewer game and tailgate that will take place on Saturday, August 13",
We have approximately 35 people attending (including 14 men from Serenity Inn.)

3. Vicky Brain, my family and | prepared and ate dinner with the courageous men of Serenity Inn. It
was a wonderful experience for us. Vicky Brain has been involved with Serenity Inn for over 10
years. Sharon Ziarek has been volunteering since Serenity Inn opened its doors 11 years ago. Lynn
Waedekin and Carl Scheid have also been volunteering for many years. So many other individuals
and families from CTK have been involved throughout the years. What an amazing ministry!

4. | had several meetings and conversations with Pastor Jordan, Christine, council members and
parishioners regarding CTK business.

5. The youth would like to build a GAGA ball pit on the CTK property. It would be built on a
permanent spot, but could be taken apart and moved if necessary. It is a very popular activity that the
youth have played at Lutherdale. Some of the local schools have also built them. | was involved with
building a GAGA ball pit at Wales Elementary with the Girl Scouts. It has been a hit at the school.
Funds would come from the youth account.

6. | have been coordinating a Leadership Retreat with the Green Lake Conference Center for Friday,
September, 23 — Sunday, September 25. Please consider attending one or both nights. It will be
great to spend time together.

Vice President’s Report
August 2016



Repair of Parking Lot

Dick Rutledge submitted a quote for repair by using volunteers and a method used 2 years ago. This
quote was for repair of the large holes only on the north end. The cost is $682. Dick will recruit
volunteers including Kirk Carlson and Todd Wilrick to complete this project.

Additional quotes were obtained for filling in the large cracks. Quotes have been received and a product
which was recommended by Jeff Roth has been tried. Awaiting final decision on repair of the cracks.

New parking lot

As approved at last council meeting, a new group has been formed to move the parking lot project
forward. This group consisting of Mike Groh, Mark Ellena, Conrad Ettmayer and Jack Zimmer, architect,
and Dick Rutledge, advisor, will meet in mid to late August. The three engineers will finalize existing
plans so that Jack Zimmer can proceed with obtaining quotes. Approximate time for completion of final
guotes is 2 months.

Gift Acceptance committee

The committee met informally to approve recommendation of using restricted gifts for the purpose of
repair/replace controls of heating/air unit and a computer to control the system. The final number for
approval is pending but most likely will be under $20,000.

Nominating Committee
A motion to approve the nominating committee for 2016, as put forth in the bylaws, will be made at the

August council meeting. The people willing to serve include Meredy Hase, council, Jon Kilmer, outgoing

council, and Jeri Bonadurer, non-council. This committee is chaired by the Vice President.

Long Range Planning

LRP did not meet this month. A final proposal of committee and committee reporting structure for the
revised council handbook has been given to exec team for review.

Respectfully submitted,
Sue Ettmayer

CHRIST THE KING INCOME & EXPENSES 2016

ANNUAL COMPARED
JULY YTD 2016 BUDGET LAST YEAR

Difference
YTD

2016 vs 2015

INCOME
REGULAR CONTRIBUTIONS 28,153 223,143 200,567
MISSION CONTRIBUTIONS 303 3,077 7,675
DESIGNATED CTK 1,343 68,277 19,787
YOUTH INCOME 175 5,463 16,911
OTHER INCOME 1,018 8,776 13,147
TOTAL INCOME 30,992 308,736 258,087
EXPENDITURES
MISSION SUPPORT 3,012 15,389 31,000 12,865

CAPITAL PROJECTS 0 0 7,800 1,813

22,576
(4,598)
48,490

(11,448)

-4,371
50,649

2,524
-1,813



EDUCATION
FELLOWSHIP
INSURANCE
MAINTENANCE
MEMBER MINISTRIES
MEMORIAL FUND
MISCELLANEOUS
MORTGAGE PAYMENTS
OFFICE

SALARIES

SALARY PASTOR
PASTOR BENEFITS
STEWARDSHIP
UTILITIES

WOMENS MINISTRIES
WORSHIP

YOUTH & FAMILY

TOTAL EXPENSES

NET INCOME VS EXPENSES

Maintenance to Mission Income
Maintenance to Mission Expenditures

NOTES:

631 10,064 16,100 8,536
601 4,090 9,750 2,277

0 6,488 13,500 5,963
1,628 16,087 30,000 16,834
294 3,416 6,800 7,005

0 6,499 0 0

125 840 1,540 5,523
4,068 28,476 48,816 45,292
653 7,905 14,800 9,143
10,417 82,135 150,508 50,537
7,580 52,883 90,964 51,668
2,359 20,206 48,617 17,899
249 1,037 7,250 1,333
2,291 19,969 41,300 20,878
0 3,025 0 3,448

246 10,335 20,550 7,007
3,203 7,285 12,500 25,075
36,865 296,129 551,795 293,186
(5873) 12,607 (35,099)
(329) 2,567 8,230
0 0 13,869

1,528
1,813
525
=747
3,589
6,499
-4,683
-16,816
-1,238
31,598
1,215
2,307
-296
-909
-423
3,238
-17,790

2,943

Regular Contributions through July 30 are $22,576 higher compared to last year. That is encouraging.
As indicated last month, however, the increase in Total Income is due to the $54,618 in Memorials

which

puts us down about $5,700 in Total Income compared to last year.

Expenditures continue to exceed income despite no unusual expenses. Education and Worship

accounts

were credited with $350 and $559, respectively, due to refunds from Augsburg for double charging.

We

need to prepare ourselves for a major expense for either repairing or replacing our HYAC system which

received a temporary fix last week.

Mission Support payments included $1,000 to the Synod, $1,000 to Reformation Lutheran Church, and
$1,012 to World Hunger ($2,000 of this represented Change to Change the World contributions).

Maintenance to Mission fund balance is now $14,475 after $840 in requested paver refunds. Unpaid
benevolence was reduced to $4,899, leaaving a net of $9,876 for the parking lot repair.

Checking Account Balance on July 30 was $123,013 Our Restricted Funds total $150,448, of which
$116,801 are Memorial funds. As of July 30 we have used $27,535 of Restricted funds for normal

operating expenses.



Norb Steinbach
Treasurer

Report to Council - Minutes Personnel Committee July 19, 2016 and report August 8, 2016

Minutes Personnel Committee July 19, 2016
1) Meetings Report and Review
a) June 29, 2016 — received cleared Employee Standard Background Check for Pr Jordan.

b) July 6, 2016 - Personnel Committee meeting — Our committee reviewed and processed new
information regarding an employee. Resolution assignments were made.

c) July 7, 2016 — Staff Resignation - Jeff Kozminski resigned his custodian position with Christ the
King. Meredy immediately advised the Personnel Committee and Pr Jordan immediately
advised all staff. Jeff and his parents cleaned our 25,000 sq ft facility for a year and a half and we
surely do appreciate the challenges of the work. We thank Jeff and wish him all the best. On
July 9, 2016, the Personnel Committee advised the Council and then the congregation. Meredy
will contact Coverall Cleaning and send another RFQ for a competitive bid for a short-term
solution. Long-term solutions will be addressed after a thorough review of our needs for
Maintenance/Janitorial, Grounds keeping, and Snow Removal needs.

d) July 11, 2016 Staff Meeting - PJ presented an excellent summary of the Personnel Policy Manual,
Draft, vs 6 to the CTK staff, soliciting their input.

e) July 12, 2016 - Personnel Policy Manual, Draft, vs 6 posted for the Council (in Council Dropbox
under Meeting Materials) for distribution. Input from Council members is requested by July 31,
2016 with the desire of final adoption at the August 2016 Council meeting.

2) Review of Personnel Policy Manual, Draft, ver 6. Reviewed and integrated Sue Ettmayer’s
suggested revisions, creating Review of Personnel Policy Manual, Draft, ver 7. Will distribute to
Council for further review.

3) Staffing Needs — Temporary Cleaning services; RFQs sent and received. Discussed.

a) Coverall bid — received and reviewed; most favorable if 3 month term is available (UPDATE:
August 1, competitive and 3 month term is available).

b) Manpower bid — received and reviewed. Most expensive with 3 month term.

c) Janiking; walk through July 19, bid pending (UPDATE: July 25, highest bid)

d) Jan-Pro; walk through scheduled July 25 (UPDATE: August 3, competitive but 3 month term
unavailable)

e) Clean Power, declined

f) Eagle Enterprises Ltd — declined

4) Staffing Needs — Permanent Position for a Maintenance Janitor.

a) Further review of Custodian, Groundskeeper, and Snow Removal tasks in context of 2015,
2016, and 2017 budget. Discussed draft documents Janitor Cleaner Job Description HR360
resource, Job Description Facility Coordinator dream April 2016, Facility Coordinator v2
Seegert, church custodian job description draft 2014, A Vision for a Maintenance Janitor
Position.

b) Committee agreed to remove Snow Removal from the job and to continue a contracted
service for that task. Meredy and Pr Jordan were tasked with writing a needs-based Job
Description. Discussed the 2016 and the 2015 budget for Custodian and for Grounds Keeper.
As the June 13, 2016 motion to restructure our cleaning/grounds keeping/snow removal



5)

6)

jobs was not taken from the table at the next regular Council meeting on July 12, 2016, the
motion died (Robert’s Rules of Order).

c) Background checks schedule

Employee Background Check

Jaehnke, Art Do employee check; pending
Jordan, Pr. Lindsay 6/29/2016

Newman, Juanita Delay one year to stagger
Wildrick, Todd Delay one year to stagger
Ferree, Kathy Delay one year to stagger
Shander, Christine 5/23/2016

Vento, Jill Do employee check; pending
Volunteer Background Check
Kreutzman, Sylvia Do volunteer check; pending

Future staffing needs - AV system project - Future staffing needs is a communications coordinator or
director, to be defined; we currently do not have time or talent budgeted to fill this need. - tabled

Future staffing needs — Musician Coordinator- tabled

Additional report - August 8, 2016

1)
2)

3)

July 29, 2016 — Circulated to committee Bev Waltz’s review of Personnel Policy Manual, Draft, ver 6.
August 8, 2016 - Requested and received permission from Vice President Sue Ettmayer to sign a 30-
day contract, renewable, with Coverall Cleaning Service. Executed and returned the contract to
Coverall Cleaning Service. Temporary cleaning will be scheduled to begin ASAP.

August 8, 2016 — Met with Jill Vento, Office Coordinator.

a) Discussed persistent need for her to set-up/take-down the Great Hall table and chairs as
Committee chairs/event leaders are not taking responsibility. Discussed temporary resolutions,
e.g. last minute calling of CTK member volunteers which is problematic as Jill isn’t advised of the
need for help. Speaks to the need for an expanded Maintenance Janitor position for our church.

b) Discussed preferred start date of temporary cleaning service.

August 8, 2016 — Met with Pr. Jordan

a) Discussed and mutually approved CGC Christine Shander’s request for 2016-2017 Continuing
Education. Christine has been invited to serve on the ELCA Youth Gathering Team for the 2018
Youth Gathering in Houston, Texas. This is an honor for Christine and for CTK. Meeting dates
are October 9-12, 2016, and January 20-23, May 4-6, Nov 5-7, 2017. The ELCA Youth Gathering
is June 22-July 1, 2017. Pr. Jordan will travel with the CTK Youth as Christine will be leading the
gathering as a whole.

b) Discussed and mutually approved Director of Vocal Choirs and Director of Bell Choirs Art
Jaehnke’s vacation request for the month of February 2017. Pr Jordan will discuss coverage and
rehearsal needs with Art.

c) Discussed preferred start date of temporary cleaning service. CTK is contracted by lease to
provide cleaning for AGC on Tuesday and Friday. AGC teachers report September 6. CTK floors
are to be waxed and carpets cleaned this week; arranged by Teri Borgwardt, pricing unknown.

d) Scheduled meeting with Pr. Jordan for August 10, 2016 to draft Maintenance Janitor Job
Description and also the Job Posting.



Respectfully submitted, Meredy Hase, Personnel Committee chairperson

Property & Grounds Report August 2016

We are working with Dick Rutledge regarding temporary repairs of the north end of the parking lot.
Since complete replacement of this area of the parking lot is now planned for 2017, we have put
together a temporary plan to get us through the winter. The plan is to bring in several cubic yards of
traffic bond gravel to fill in pot holes that have developed in the previous temporary repair. There are
also new areas of asphalt surface degradation that will be filled in with traffic bond. The estimate to do
this is a little lower than the previous $682 estimate, again using volunteer help.

We are evaluating the value of doing repairs to rest of the parking lot. There are many cracks
throughout the surface that have been there for years. In addition, the parking space lines are fading.
Jeff Roth supplied a sample of new patching material that Mike Groh evaluated. The material is easy to
use and can be applied by volunteers. The cracks could be filled for about $2000. Other options are
being looked at.

Dick Rutledge procured LED replacement lights for the Vestry and spearheaded a project to replace the
fluorescent lights in the space. The new lights are much brighter, more energy efficient and will last for
decades.

The Vestry air conditioning unit was repaired. We anticipate that the repair to cool this space will get
us through the summer heat of 2016. The HVAC equipment in this space is separate from the central
system that services the rest of the Church. There is actually a furnace and AC condenser here that
dates back to the original construction in 1967. Three different service companies evaluated the
condition of this equipment. We are recommending replacement of this equipment in 2017. We have
received a bid for $5,500 for replacement. We are awaiting a second bid.

Bob Rooney is working on replacement of the central HVAC controls, a $20K project. Bob is keeping our
committee in the loop as he proceeds although he is reporting directly to the executive committee. As
the old system is failing, he has worked very hard to keep the system operating. We have already
experienced several outages causing the loss of cooling during several events. More serious
consequences may occur during the heating season if the upgrade not completed. Of the many
improvements that we will enjoy upon completion is the possibility of tying the separate equipment in
the Vestry under control of the central system. We currently control this space with an old wall
mounted programmable thermostat. This thermostat is not user friendly and is not tied into the central
system.

God'’s Blessings,
Kirk Carlson
Property and Grounds201

CTK Worship & Music Committee Meeting
Minutes



for Monday, August 1, 2016

Present: Carol White (chair), Roland & Elaine Broberg, Kathie Ferree, Pastor Jordan, Carmen Brammeier,
Art Jaehnke, Jeff Roth
Absent: Vicky Jaeger, Gerry Goodrich, Conrad Ettmayer

1. Opening Prayer at 6:34pm by Carol White
2. Discussion Items

Old Business
Rally Day — Sunday, September 11
PJ has asked that the committee be sure all things relative to the service being held
outside (weather permitting) are tended to
Roland offered to be sure a table is out to serve as the alter
Carol will check with Sheri to see if youth can bring out some chairs (for those that
don’t bring their own)
Carol will let Paul know we need sound system set up
Elaine will coordinate communion

New Business
a. Discussion on special music — Art and Mark’s performance. All were in agreement
that it would be nice if we could do this now and again.

b. Christmas service schedule
Christmas Eve services at 4pm, 7pm and 10pm; discussion if it would be possible
to have strings for music at one of the services — Art offered that he would do
some checking on this in the next couple weeks. There would be a cost to do
this, so we would hope to hav information by our next meeting in order to take
to council for approval.

Christmas Day fall on a Sunday this year — we will have one service at 9am with
Communion. Art will check if the choir would be available to perform at this
service.
c. Octoberfest is Sunday, October 2. Weather permitting, service will be outside,
similar to Rally Day. Same needs for set up at Rally Day will need to be coordinated.

3. Sub-committee reports
None

4. Closing Prayer — The Lord’s Prayer
5. Meeting adjourned 7:26pm
Next meeting September 12 , 2016 at 6:30 pm (first Monday is Labor Day)

Respectfully submitted,
Carol White



August 2016 Youth Report
Christine, Katie McCarley and Shari met for a couple of hours on August 8-3-2016
We discussed 9am worship and kids having Sunday School during the service.

Confirmation Retreat
f  November 18-20 at Lutherdale
T Will be $115 per child, looking to get some covered from Youth fund

Donut Sunday
9 Will commence September 18",
9 Katie sent out Sign up Genius for kids/parents to sign up, as well as confirmation dinners on
Wednesday nights
9 Youth will sell donuts and any thing else (Kwik Trip car wash cards) during that time after service
in the great hall

Bake Sale December 18
9 Possibly having youth make some cookies on Wednesday prior for sale
9 Also making cookie jars to sell as well

Youth group will meet once a month and have a brunch once a month as well, grades 7-12
We discussed having the HS kids to be included doing acolyte responsibilities to have a them show more

of a presence in church

Tentative Youth dates
9 January 29% youth service
1 Confirmation May 7"

Talked about starting Eli ministry again with older members of the church working with the youth
Discussed getting petty cash- (Norb how to ) so we have it for sales ($50 in $5 bills and singles)
Discussed GAGA pit

Finally we want to purchase an upright freezer to put in the kitchen to use for the youth only.
$200-$300

Sincerely,
Shari Showers Youth committee

Fellowship Report - August 2016
Meeting Held on Wednesday, August 3 at 4:00 PM

Attendance Included: Pam Behrend, Linda Hamilton, Bev Waltz, Robin Weis, Laurie Wilson



JULY ACTIVITIES
11th - Maven’s Splish Splash at Jane Robinson’s home - 8 participants.
30th - Ravinia Outing (Music of Titanic) - 12 participants.

Friday’s - Wauk the Walk: Walked 3 Friday’s in July. (1 cancelled due to 4th of July / 1 cancelled due to
heat) Participants would like the walks to continue through the Fall. Lunch at Revere’s in Delafield after
2 of the walks.

AUGUST
8th - Maven’s Mexican Train outing. All plans finalized for set-up and food.

SEPTEMBER

11th Rally Day - Carnival will be held outside in the parking lot, weather permitting, by the playground
against the fencing. If indoors, the carnival will be held in the great hall by the Bell Room/Nursery.
-Catered Fried chicken with donated side dishes from church members. Hotdogs and chicken nuggets
for children. Lemonade, Water and Coffee. Dessert is a cake ordered and planned by another group.
-Sign-up Genius sent out to those on Time and Talent as well as to Christine for Youth.

-Fellowship will have some informational cards for our future events. Other committees are invited to
set up a table to share about their ministry. (Location TBD)

12th - Mavens outing at Karen’s Creative Outlet. Bev to meet with Sandy S. to plan and figure out
details.

OCTOBER

2nd - Octoberfest - Pastor Jordan leading.

10th - Monday Mavens - Candle Decorating with Vicki. Not discussed. Bev will confirm.

22nd - Trick’R'Treat - Only fellowship member in town this day is Laurie Wilson and she will be unable to
help as already participating with All God’s Children. Christine will ask another group to lead it as she
will be away.

NOVEMBER

13th - Veteran’s Day - Not discussed

14th - Monday Mavens - Zentangle - Not discussed

23rd - Thanksgiving Dinner - Rick and Bunny will not be participating this year but will share all notes
once Bunny is more recovered. An outside leader(s) may need to be found for this event - most
Fellowship members commented that they can help with advanced planning but not on the week/day of
due to traveling, out-of-town company, and picking up college kids.

27th - Gingerbread Houses - Christine will coordinate a meeting to finalize timing of the event.

Respectfully Submitted, Beverly Waltz, Fellowship

Education Committee Meeting
August 3, 2016



In attendance: Christine Shander, Sherie Trafton, Amy Bonesho, Ruth Beiler, Betsy Miller

Sunday School:
After much thought and discussion, we are proposing to have Sunday school begin midway through
service and the children will be picked up after the end of worship. Reasons for this are:

1. Committee members are observing the data, which indicates that more families participated when
Sunday school was held during worship. Our concern is for growth, rather than to maintain status quo or
decline.

2. This gets more adults and families into the pews rather than sneaking in just for Sunday school. We
have observed numerous adults using various entry ways to sneak into church, drop their kids off for
Sunday school, work on checkbook or phone and then leave without ever participating in worship. We
feel that moving Sunday school into worship time would at least promote adults to bring their family into
worship. We understand the concern of families condensing church to a one hour activity each week, but
we think this move will promote growth of our group - especially given those who take two hours of
programming and already opt for only one hour.

2. We have had a curriculum problem trying to find the most fitting material for preschool to kindergarten
and this solves that problem. This also maintains our commitment to growing Godly Play. We will utilize
Godly Play for our Preschool through first or second grade (upon further investigation into our class
sizes). Godly Play is originally a curriculum, so it mées sense for us to continue to use it, and given the
longer time, we can use more elements of the curriculum. We will have upper elementary classes
downstairs using curriculum from the same programs as last year.

3. The proposed combination of classes wauld lighten our volunteer needs. Volunteers will be able to
rotate and not miss worship weekly.

4. We will have a weekly family worship wherewe keep youth in worship -- and offer an abbreviated
Godly Play (20 minutes like it is now rather than until the end of service.) So that we don't have families
skipping these family worship weekends, we will work on some special events (maybe it falls on Donut
Sunday, coloring Sunday, etc.)

5. In order to further promote family participation in adult forum, we will look into offering addition al
youth opportunities (such as legos, crafts, coloring posters, etc)

VBS
It was decided that VBS will be held June 12 — 16 for 2017. We will continue to have it during the
afternoon.

Advent Events

We put together a proposal for the Advent activity this year. Instead of making wreaths, we will be
making Jesse trees and using them to teach about Advent and Bible stories. This would be followed by
lunch and the gingerbread house activity.



Rally Day
Education Committee will be supporting the Fellowship Committee by volunteering for the day and help
to spread the word.

Faith Builders
This is a program being developed for the elementary-aged children. Looking at meeting one
Wednesday a month after school to play games, have Bible stories and a meal.

Discipleship Training
This will begin in September with family meetings on 9/7. Wednesdays from 6-8 will continue to be the
regular training time for the 7t"/8%" graders.

AGC
We discussed having members of the Education Committee help greet All God’s Children families when
they come for orientation.

AGC students will go on a “field trip” to the Godly Play area sometime in the fall.

Respectfully submitted by: Amy Bonesho

STEWARDSHIP REPORT TO COUNCIL
AUGUST 9, 2016

Our annual Stewardship emphasis is slated to begin Sunday, October 23rd, with a “Home Grown” theme
that may include a forum about home grown vegetable farming by volunteers for Food Pantry
distribution. The “Home Grown” theme will then expand into other areas with our new bishop Reverend
Paul Erickson on Sunday, November 6th preaching, followed by a pulpit message from a recipient of an
estate that is being shared with Christ The King this year on November 13th, and then a Milwaukee area
pastor concluding with a stewardship message on Sunday, November 20th.

Other plans include a video of some of our “Home Grown” members who are dedicated to the financial
stewardship within our congregation, and a catered brunch following a morning worship service on
November 20th.

More details regarding Stewardship emphasis will be forth-coming.

Another matter discussed is providing envelopes to Sunday school children and graduating confirmation
students. This will be discussed with the education committee.

Respectfully submitted
Jon Kilmer, Stewardship Chairman

END OF REPORTS



